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MINUTES OF THE MEETING-1QAC- 22/09/2022 

CALL TO ORDER 

A meeting of the IQAC members was held on 22/09/2022 at the Seminar Hall. The meeting 

commenced at 10:05 AM 

ATTENDANCE 

The meeting was attended by the following members: 

Dr. Rashmi J Bhat, Chairperson 1QAC 
Ms. Sneha Mareen Varghese, Coordinator 1QAC 

Ms.Dessai Teja Deepak, 1QAC associate 

Ms.Cynthia, IQAC associate 

Mr. C.A DL Suresh Babu, Management representative 
Dr. Sarika Khurana, Invited member 

Dr. Madhuri Gore, Invited member 
Dr. B.S.Premalatha, Invited member 

Dr. Anita Reddy. Faculty member 

Mr. Suresh T, Faculty member 

Dr. Srividya A, Alumni Representative 
Ms. Megha Sasidharan, Faculty member 

Mr. Jayaram, Administrative representative 
Ms. Aishwarya Murthy, Student representative 
Ms. Arunya Manoj, Student representative 

Members Absent 

Ms. Munitha Manoj, Parent representative 

Ms.Sybile Francis, Office representative 

AGENDA 1:To review status of action taken towards minutes of previous meeting held 

on 07/03/2022 

The previous minutes of the meeting was read out by Ms. Sneha. Action taken was updated for 

the decisions taken during the previous meeting. This was approved by Dr. Anita Reddy and 

seconded by Ms. Megha Sashidharan. Further discussions with respect to conducting 

administrative audits led to Dr. Sarika Khurana suggesting to appoint an HR Consultant. This 
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was agreed upon by Mr. Suresh Babu. Mr. Jayaram has been assigned to shortlist a few HR 

consultants towards this purpose. 

AGENDA 2: Status of SSR preparation for re-acereditation 

Ms. Sneha updated criterion-wise progress of SSR. She informed the members that IIQA will 

be completed by the second or third week of October. 

AGENDA 3: Any other matter 

a) One month externship for PG students 

Dr. Rashmi suggested including mandatory one month externship postings for PG students in 

the beginning of their IV Senmester. She further suggested that a list of centres can be provided 

to the students from which they could choose their preferred centre. All members welcomed 

this novel initiative. 

Dissertation viva b) 
Ms. Sneha suggested that an open viva should be conducted for dissertations. Dr. Rashmi 

suggested that a panel of members can be chosen for the same. Internal marks for their 

dissertation can be given based on students' performance. This was accepted by all members 

present 

c)Intercollegiate competitions 

Dr. Anita Reddy suggested that the Institute may host a Fest inviting the PU colleges to 

participate which will increase visibility of our college and the courses.Dr.Rashmi J Bhat 

suggested the SASH to look out for sponsors and plan the budget. Ms.Sneha suggested that 

intercollegiate competition to be held involving Naseema and Samvaad Institute of Speech 

and Hearing for now, and in future feasibility of including P.U colleges may be looked into. 

Dr. Rashmi also agreed upon the same 
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d Quiet week/days for staff 

Dr. Rashmi pointed out that all staff require time to care for their mental health to avoid 

bumout. Hence, she suggested that staff should be allowed to avail one week of mandatory 
EL per year on rotation. All members welcomed her proposal. 

e) Email to 1QAC regarding events planned 

Ms. Sneha informed the members that an email should be sent to 1QAC by the respective 

departments or committees whenever an event is to be conducted. 

Resources for PhD Scholars 

Dr. Premalatha suggested that printers, laptops and other consumables should be provided 

for PhD Scholars. Mr. Suresh Babu informed that a letter stating the requirements tobe 
submitted to MCM. He also suggested that dedicated space should be provided for them in 

the library. Mr. Jayaram has been delegated to check the feasibility. 

g) Leave rules 

All members expressed their concerns regarding leave rules. Revision of leave rules was 

sought unanimously. Dr. Sarika suggested the need of HR to streamline the leave rules. Mr. 

Suresh Babu informed Mr Jayaram to look into this matter and revise rules in consultation 

with MCM and senior faculty. 

h) First-aid Kit 

Dr. Premalatha suggested that a first-aid kit be made available for both students and staff in 

the Institute. This was accepted by all members. 

i) Buddy system for students 

Dr. Sarika Khurana proposed that we implement buddy seniors' and juniors. Dr Rashmi 

suggested that Alumni members can be contacted to know if they would be interested to be 

buddies. She said that such interactions would also strengthen the Alumni association. 

j) Student Clubs 

Student representatives put forward that various clubs can be formed to promote interaction 

among seniors and juniors. All members welcomed this move. Dr Rashmi suggested that a 
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senior faculty oversee the functions of the clubs and SASH. Hence, Dr. B. S. Premalatha 

volunteered. Ms. Sneha informed the students that specific objectives should be made for 

each of the clubs. 

ADJOURNMENT 

Ms Sneha Mareen Varghese moved that the meeting be adjourmed, and this was agreed upon 

at 11:15 pm 

hat 
Dr. Rashmi JBhat Ms. Sneha Mareen Varghese 

IQAC Coordinator IQAC Chairperson 


















